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Environmental Performance 
is Driven by People

By Ken Clithero, Quality Manager, Zetex Semiconductors

Special Report – 2008 GreenPower Leadership Awards

Zetex Semiconductors believes 
that one of the most important 
ways to achieve environmental 

recovery and eventual sustainabil-
ity is through the continuous drive of 
its people to improve the business’s 
environmental performance. Through 
workforce engagement and ‘buy-in’ to 
the corporate vision, Zetex believes it is 
achieving ‘world class’ environmental 
performance.

Employees receive environmental 
awareness training to outline the en-
vironmental issues facing society and 
highlight what businesses can do to 
alleviate or reverse problems. A sub-
stantial number are then trained in envi-
ronmental risk assessment techniques 
designed to identify potential environ-
mental impacts.

Before these become company envi-
ronmental objectives, they are recorded 
and submitted to the Zetex ‘Green 
Team’ for evaluation and prioritisation.  
The Green Team is a volunteer group of 
employees, representative of the entire 
organisation, with the passion to see 
environmental objectives achieved.

Certified to the ISO14001 standard, 
the Zetex environmental management 
system has achieved the following in 
recent times:

• 90% HCI emission reduction.
• Reduction in the impact of VOC’s 

through reuse as supplementary fuel for 
cement kilns

• 5dB noise reduction at our perimeter 
fence.

• 10% increase in re-cycled effluent 
volume.

• 6% reduction in energy usage.
• Waste minimised through segrega-

tion that sees 75% of our waste go for 
recycling.

• 90% usage reduction of Titanium 
etching chemical through the implemen-
tation of new process methods.

• Carbon Footprint ‘sized’ to enable 
identification of reduction actions.

In March 2008, on its audit of the Ze-
tex environmental management system, 
Underwriters Laboratories Inc. issued 
a very rare ‘zero non-conformance and 
zero opportunities for improvement’ 
report.

To reinforce our commitment to the 
environment Zetex also actively encour-
ages employee participation in activities 
beneficial to the community.  Examples 
include:

• Advising a local school for disabled 
children on a project to introduce wind 
generated energy.

• Participation in a ‘nest-box’ chal-
lenge assisting primary school children 
in the construction and siting of nest 
boxes to encourage wild birds into their 
area.

• Engagement with the UK Energy 

Efficiency Advice Centre for information 
and advice on environmental protection. 
Over 100 employees signed pledges to 
save energy.

• Implementation of a Ride2Work 
scheme to encourage cycling to work 
through the company purchasing and 
leasing back of bicycles to employees. 

• Participation in an initiative run by a 
national UK utility company to educate 
and encourage people in how to use 
less water.

• Zetex employees planted over 100 
trees to improve the environment for lo-
cal residents.

These activities complement Zetex 
corporate strategy, offsetting the carbon 
dioxide produced in our local communi-
ties and helping employees to ‘put back’ 
into the environment.

Zetex Semiconductors’ contribution to 
sustainability and the environment has 
already been recognised by the follow-
ing:

• FTSE4Good index – A benchmark 
indicator for socially responsible inves-
tors. To be included in this prestigious 
register companies must meet stringent 
criteria in the area of environmental sus-
tainability.

• CSR Challenge – Founded by 
‘Groundwork’, a UK organisation whose 
aim is to connect companies with the 
communities in which they operate.  
Zetex was one of the first companies to 
take up the challenge and be awarded a 
certificate in recognition of its contribu-
tion to Corporate Social Responsibility.

• Green Owl Award – Given by Old-
ham Metropolitan Borough Council 
to the ‘Environmental Business of the 
Year’, whose environmental perfor-
mance is deemed to be outstanding.

www.zetex.com




